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Introduction

The purpose of the audit is for schools to decide how they are accessing the Quality Standards for 
Information, Advice and Guidance and how this is evidenced within the Self Evaluation Form.  
There are thirty two questions to consider using the RAG (red, amber, green) assessment framework.  
Each question has been cross referenced with the SEF sections and these are numbered with each 
question.    
The third column from the end headed QS matches with the Quality Standards. 
The penultimate column is where you would self-assess and the �nal column is for the evidence.

To help you with completing the audit  further details of the Self Assessment, Quality Standards, SEF and 
evidence examples are provided.

�

�
�

�
�

Question (iag4) 1
a  b  c  d

2
a  b  c  d

3
a  b

4
a  b  c  d  e  f  g

5
a  b  c  d

6
a  b

7
a  b  c  d  e

QS RAG Evidence

Is there a collaborative approach with 
all stakeholders and outside agencies to
ensure IAG impartiality?

1 - 12

Does the school work closely with post
16 providers to ensure continuity and 
progression in IAG provision as part of
the Area Partnership?

8, 9, 
10, 12

Is there a link Governor who�s role 
includes IAG?

1, 3, 
8 - 11

Are there an effective KS4/5 transition
arrangements that, includes ILP analysis of
prior attainment and experience and
allows for a personalised programme of 
study to be agreed?

1, 2, 3, 
4, 5, 9, 
11

Does the school have structures in place
that provide a coherent partnership with 
planned POS for 6th forms, providing
impartial information about post Year 12 
and 13 progressions?

1, 2, 3, 
4, 5, 9, 
10, 11, 
12

Does the school have strategies to 
investigate and overcome barriers for 
disadvantaged learners or students who 
are not enjoying their learning?

2, 4, 5, 
8, 9, 
10

Is there evidence to demonstrate school 
based community activities and are 
students able to record their positive 
contributions either on line of on paper?

2, 4, 
6, 9

Does the PoS at each Key Stage
for IAG cover personal wellbeing and 
�nancial capability and allows access to 
specialist advice?

2, 3, 4, 
6, 9, 
11

Does the overall curriculum provide 
effective and coherent IAG support 
demonstrating collaborative working? 

8, 9, 
10, 11

Is there a nominated member of the 
leadership team accountable for IAG and
does the school measure the 
effectiveness of the role?

2, 4, 7, 
8, 9, 
10, 11



5

North West 14-19 IAG Project

Self-Assessment

In completing this assessment each school/college should give thorough consideration to what is currently on 
offer as regards the Quality Standards for Information, Advice and Guidance.

Rating De�nition

Green Comprehensive strategies in place and working well.

Green / Amber Clear strategies in place and are working, some issues remain.

Amber / Red Strategies are partly in place.  However signi�cant further development is required.

Red Strategies are not yet in place, and much development is required.

Bear in mind you will need to be available to demonstrate evidence in support of your assessment. The 
assessment should show/be: 

Honest and robust 

A clear understanding of what needs to be done

Development plans for delivering change where necessary

�

�

�
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Quality Standards for 
Information, Advice and 
Guidance  

There are 12 quality standards, each with evidence 
indicators against which performance against the 
standards can be assessed.  In short they set out our 
expectations that:  

Young people are informed about how 
information,  advice and guidance services can 
help them and how to  access the services they 
need;
Young people receive the information, advice 
and guidance on personal wellbeing and �nancial 
capability issues that they need;
Young people have the information they need to 
make well-informed and realistic decisions about 
learning and career options;
Young people have the advice and guidance that 
they need to make well informed and realistic 
decisions about learning and careers;
Information, advice and guidance services 
promote equality of opportunity, celebrate 
diversity and challenge stereotypes;
Young people (re�ecting the make-up of their 
communities) are engaged in the design, delivery 
and evaluation of information, advice and guidance 
provision;
Parents and carers know how information, advice 
and guidance services can help their children and 
know how these services are accessed;
Information, advice and guidance providers 
understand their roles and responsibilities;
Programmes of career and personal development 
for young people are planned and provided 
collaboratively;
Staff providing information, advice and guidance 
are  appropriately quali�ed, work to relevant 
professional standards and receive continuing 
professional development;
Information, advice and guidance services are 
regularly and systematically monitored, reviewed 
and evaluated, and actions are taken to improve 
services in response to the �ndings;
Processes for commissioning impartial 
information, advice and guidance services are 
effective and result in  services that meet the 
needs of parents/carers and young people.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

Notes
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1. 	 Characteristics of your School
Interview records 
Results of aspiration surveys 
Aimhigher evaluations 
Connexions monitoring 
Individual Learning Plans 
Fischer Family Trust
LEA NEET data 
KS4 Mentoring programmes 
Internal tracking systems 
Gender choice analysis 
6th Form Tracking and stay on rates 
Acorn Data 
Form tutor role

2. 	 Views of learners, Parents/carers and 
	 other stakeholders, including hard to 
	 reach groups 

Student voice and questionnaires 
Connexions Surveys 
Open Evenings 
Parents� Evenings 
Destination Data 
Governor feedback
Year 11 LA Learner Survey
On line surveys 
Parent working groups 
Parental Surveys 
Enterprise Activities 
Service Agreements

3. 	 Achievements and Standards 
Accreditation outcomes 
Tracking systems post 16 and 18 
Use of learning mentors 
CPD records
Personal development reports 
Self evaluation processes 
Role modelling 
Student ambassadors

4. 	 Personal Development and Well-being
Programmes of study for Personal Development 
Healthy Schools Award 
Roles and responsibilities of leadership 
Bullying surveys 
Satisfaction surveys 
Cocentra 
Duke of Edinburgh Scheme 
Community projects 

�
�
�
�
�
�
�
�
�
�
�
�
�

�
�
�
�
�
�
�
�
�
�
�
�

�
�
�
�
�
�
�
�

�
�
�
�
�
�
�
�

Newsletters 
Record of Enterprise activities
Evidence of student progression in skills 
knowledge and understanding 
CPD records
Parental information 
Web site information 
Prospectus information 
Self evaluation process 
Bullying/racism logs 
Use of outside agencies eg EBLO 
Attendance records 
Student/parent feedback 
Sharing good practice across departments 
Press coverage 
Student portfolios 
IAG curriculum 
Student involvement in planning 
Pupil trackers 

5. 	 The Quality of Provision
Pupil surveys 
Subject reviews 
Partnership delivery model 
Performance management process 
Appropriate CPD including records 
Progression �gures for full time education or 
work based training post 16
Value added 
Parental consultation 
Options analysis
Leadership responsibilities 
NEET �gures 
6th form �gures 
Fischer Family Trust
Time Allocation

6. 	 Leadership and Management 
Leadership roles and responsibilities 
Governing Body involvement 
School Improvement Plan 
Self evaluation cycle 
Use of 14-19 Development Team
Middle leaders� roles 
Curriculum map 
Staff development plan 
Stakeholder surveys 
Development groups

7. 	 Overall Effectiveness and Ef�ciency 
SEF outcomes

�
�
�

�
�
�
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�
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The Self Evaluation Form and Possible Evidence
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Action Plan

Decide which  �red or red/amber�� assessments you would like to improve and produce an action plan for 
implementation. 

Audit Statement What needs to 
be done

Who is responsible Timescale Evidence?


